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Item | Development Action Priority | Status Who/When
No
Funding and facilities
1 To Continue with obtaining sponsorship 2 Season 2007/8
with previous and obtain new sponsors to Darren King Start of
the M&J and to build close relationships Spitfire Consultancy Season
with all sponsors for long term £2,000.00
developments of M&J section. IPI Partnerships Ongoing for 2007/8 and
£1,500.00 development of
To obtain sponsorship before start of Opteama medium/long term
season so equipment for each team can £1,500.00 relationships and
be provided Alan Clifford/James Boyle continued sponsorship
£1,000.00
A Five year facilities plan was submitted Others
to EMRU 3™ May 2007 £750.00
2 Continued expansion of floodlit training area | David Bath
Exploring funding for new club house, car
parking and landscaping
2 Further extend training area importing infill | David Bath
1 Secure storage improvement, electric now Tony McClure
into storage area allowing Lighting to be
fitted
David Bath
1 Ongoing work by senior club to extend the

club lease to enable further investment and
recruitment
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Player Development / school club links

2 Delivery of quality summer rugby to Booked for August 07 -completed Susanne Ball
existing player members Summer scheme planned for 08 but the
organisation and management control to be
reviewed.
3 Prepare Plan to Raise Awareness and To delivery a schools Poster campaign Darren King

formalise club/ school links within
City/Schools and surrounding area

within local schools promoting the club

The delivery of a schools tournaments over
the coming 6 months at year 7,8,9,10 and
11 age groups

In partnership with the RDO develop and
complete club / school formal link - 07/08

In partnership with RDO explore
opportunities with Sports Match for the
employment of a full time Community
Rugby coach

Coach Development

Delivery of monthly club coaches
meetings

Meetings throughout the season to include
practical and theory, handlings drills etc
with senior coaches from the club and
representatives of EMRU and EMRS

John Humphrey

Monthly




=

e Peterborough Rugby — Minis and Junior Section Development Plan 2007/8

Develop Coach Training Plan for Season

1

Through coaches meetings individual coach
plans are to be developed with each coach
which will look at individual needs.

SR - To provide Tony with CPD plan
template

Darren King/Tony
McClure

Plan regular coach the coach sessions to
provide CPD for coaches

Through coaches meetings a programme of
workshops will be together by October

Darren King/Tony
McClure

Delivery of coach education courses

Delivery of a set of Beyond Level 1 courses.
CPD plan for each coach to be worked
towards. Coaches qualifications to be
tracked through the year to ensure all
coaches are at right qualification level.

Coaches to complete a self assessment
form following coaching session

All coaches will be issued with coaches ID
badge which they will be expected to have
on them at the club

Tony McClure
Sam Rouse - RDO

Club Development and policy review
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Develop Volunteer recruitment plan (to

many of the same “old” faces doing things

for the club)

Go Play Rugby club - actively involved

All parents to be given a full set of child
welfare policy documents and encouraged
to comment

CD ROM to be distributed to club coaches
and aspects of it placed on website

Paul Gardner

Margaret Proud

Tony McClure

Communication

Improvement of communication through

all ages groups and committees at the
club

Delivery of monthly coaches meetings
Each age group to be encourage to actively
involved in disseminating information

Delivery of a club news letters to all age
groups

The development of a Mini and Junior
section on website

Tony McClure

Head coaches

Paul Gardner




