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Item | Development Action Priority | Status Who/When
No
1 | To obtain sponsorship/donations for the mini and 1 £2,500.00 obtained for Spitfire Consultancy — | Darren King
junior section to; provided new playing shirts for U14 — U17 By September 2006 for
a) Renew Kit — currently all age groups Also provided new training balls for each age | 2006/7 Season

playing in kit purchased by them;
b) Renew and repair training equipment; and
c) Provision of new training equipment.

Also to develop long term relationships with
sponsors to develop the medium/long term
development of the Minis and Junior Section

group
£1,500 obtained from Crightons provided new

playing shirts for minis section plus new
training balls.

£1,500 obtained from IPI Partnerships
provision of new training equipment — tackle
bags. Kit Purchased, Training Equipment
Purchased

Note;
Obtained for Season 2007/8

Spitfire Consultancy
£2,000.00

IPI Partnerships yes
£1,500.00

Opteama

£1,500.00

Metronet Rail
£1,000.00

Others

£750.00

Ongoing into 2007/8 and
development of
medium/long term
relationships and
continued sponsorship
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All Mini and Junior match kits were renewed
in September 2006.

Sponsorship has allowed us to repair and
replace Tackle Bags, we now have twice as
many Tackle Bags than we had at the
beginning of the season.

We have also obtained SAQ equipment.

Recruitment campaign to re-introduce junior
ladies to the club and the game of Rugby.

Last 2 seasons has seen the gradual decline of the
junior ladies section — to where there are only a
couple of players who don’t play games. Also
required to provide a platform for the
maintenance of a player vase for the senior ladies
— also struggling to maintain a side

Concentrate on U17/16 ages and use recruits to
help recruit lower age groups

Undertake various recruitment campaigns in
Peterborough City Centre.

Has enabled the creation of a U17 ladies team
with several lower ages participating and have
comprehensive fixture list card

Claire Sanderson to send list to David Bath
Recruit volunteer coaches for the Junior

Ladies — Heather/Nigel Shortland started Paul
Gardner now recruited to position of coach

Heather Shortland

By start of season and
ongoing

Extend training mound to allow more mini
sections to train

First stage completed — long term further
extension of training mound to be planned

David Bath 2006/7

Plan and Deliver Summer Training Camp

Last Week August 2007 — Summer Camp run

Darren King
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in partnership with Socious Sports with 83
young people attending.

5 | Training Container to be shelved to allow for Completed Jan 2007 —requirement to Tony McClure - Lighting
better storage. providing lighting needs to be examined to be added
6 | Develop first draft of coaching and training Draft completed and out for consultation & on | Mancom/Head Coaches
manual for issue season 2007/8 CD and distributed to coaching staff season
07/08
7 | Review of Welfare Policies Draft completed. To be reviewed in light of Margaret Proud/David
RFU guidelines and circulated in 2007/08 Bath and coaches
8 Obtain Contribution to create a “hardship” fund £5,000 obtained from National Grid. Darren King
to allow children from less able families to go on Completed & need to work out how to
tour etc distribute this 07/08
9 | Run Coaching Course Start Course completed Darren King
Level 1 completed
10 | Run Referee Course Completed course Tony McClure

11

Facilitate schools festival

Tournament held December 2006




